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Overview of the session

Developing RBME systems 14:00 14:45
(Steps 15)

Discussion 14:45 15:15
Tea Break 15:15 15:30
Developing RBME systems 15:30 16:15
(Steps €10)

Intro to systems & complexit 16:15 16:45
End of Day 1 16:45 17:00
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Ten Steps to Developing
Resultsbased M&E
Systems (StepsH)




Ten Steps to Developing Results
based M&E Systems

Alnteractive textbook at www.worldbank.org/r2r

APrimarily targeted toward officials who are faced
with the challenge of managing for results.

ADeveloping countries in particular have multiple
obstacles to overcome in building M&E systems.

AAcknowledges that resultsased M&E systems are
a continuous work in progress for both developed

and developing countries. o
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Ten Steps to Designing, Building and Sustaining
ResultsBased Monitoring and Evaluation System
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sAlthough experts vary on the
specific sequenc@®r numberpf
steps in building a resultmsed
M&E system, all agree on the
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Step One:
Conducting a Readiness Assessment

. Planning for
Conductlng a Selecting Key Improvementt
Readiness Indicators to Selecting Results The Role of Using Your
Monitor Targets Evaluations Findings
Assessment  ouicomes
< |
Agreeing on Baseline Data Monitoring for Reporting Your Sustaining the
Outcomes to on Results Findings M&E System
Monitor and Indicatorg Within Your
Evaluate Where Are We Organization
Today?
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Rationale for a Readiness
Assessment

10-Step Model differs ‘
from other approaches in
that it contains a unique
readiness assessment.

Such an assessment must be
conductedbefore the actual
establishment of a system.
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Rationale for a Readiness
Assessment

Provides an analytical framework to
assess the organizational capacity and
political willingness to monitor and
SPF fdz2r S 2ySQa 3I°:

performancebased framework.
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What Is a Readiness Assessment?

ﬂ The readiness

assessment Is the
foundation of the M&E
system, and is likened to
the foundation of a
building, which provides
a strong framework for
the construction of the
building

Morralmas,L.GandRist R. 2009. The Road to R opment Evaluations. Washington: The World Ba




Step 2: Agreeing on
Outcomes to Monitor
and Evaluate
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What will success look like?

THE
N of ,'?‘-‘V
& o,

& ?

$ %

l l '2 7
= z
c e a ) ’

Centers for Learning on Evaluation and Results

ANGLOPHONE AFRICA ’

o *
H“‘NNES“\)




clear

Centers for Learning on Evaluation and Results

ANGLOPHONE AFRICA




Issues to consider In setting outcomes

A StrategidPriorities
A Budgetaryesourcesk constraints

A Linkwith international,regionalgoalsand obligations(e.g.SDGsAU
SADC)

A Challenge# our countries
- Lackof politicalwill
- Lackof planningand analyticalcapacity
- Weakcentralagency

A A participatoryprocesss crucial
A Citizenexpectations
A Consensuandownership
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Process of setting and agreeing upon
outcomes

Aldentify specificstakeholderepresentatives

Aldentify major concerns of stakeholder groups
(surveysFocusGroupDiscussionsnterviewsetc)

ATranslate problems into statements of possible
outcomeimprovements

Morralmas,L.GandRist R. 2009. The Road to R opment Evaluations. Washington: The World Ba




Step 3¢ Selecting
Indicators
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What Is an Indicator?

AA variable whose purpose it is to measure change in
a phenomena or process (USAID)

AA quantitative or qualitative factor that provides a
simple and reliable means to measure achievement,
to reflect changes connected to an intervention, or
to help assess the performance of a development
sector (OEGDAC)
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What Is an Indicator?

Quantitativeor qualitativevariables that provide a
simple and reliable means to measure achievement,
to reflect the changes connected to an intervention,
or to help assess the performance of an organization
against the stated outcom&(sek& Rist 2009)




Indicators needed at all levels

ADeveloped foall levelof the resultshased M&E
system

ANeeded to monitor progress with respect to:
V inputs
V activities
V outputs
V outcomes
V impacts




Why use indicators?

Indicators answers two guestions;

1. How will weknowsuccess or achievement when we
see It?

2. Are we movingowardachieving our desired
outcomes oawayt N2 Y UKSYKeg




Importance of performance indicator:
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Developing indicators is a core activity In
building a resultdased M&E system. It

drives all subsequent data collection,

» analysis, and reporting. SN
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Discussion

Discuss In groups:

AHow does your organisation develop and use
Indicators?

AWhat are some different ways of using indicators?
AWhat are some of the risks of using indicators?

of THE Wiy
4 4
A T
N
g <
vl o

&
»
= >
=z z
=] <
2z v <)
o *
’!ANNESQ,\)




Step 4¢ Baseline Data
on Indicators
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Importance of Baseline
Information

AThe measurement of progress (or lack of it) toward
outcomes begins with the description and
measurement of initial conditions.

ACollecting baseline data essentially means taking the
first measurements of the indicators to find out
02 KSNB IINb S UZ2RI eKeg

AOne consideration in selecting indicators is the
avail_aﬂbility of baseline data T,
A
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Data types and sources

AQualitative OR quantitative

ASources of baseline data can be either primary
(gathered specifically for this monitoring system) or
secondary (collected for another purpose).

AOnce the sources of baseline data for the indicators
are chosen, decide who is going to collect the data
and how.

Morralmas,L.GandRist R. 2009. The Road to R opment Evaluations. Washington: The World Ba




key informant
interviews
conversation focus group
with Interviews
concerned
participant
individuals
observations
reviews of
official records
CU”'lﬂ'lkl-ﬂlt'l," 1H1EIHEIQE'H'IE'HT direct
interviews information observations
system and
field administrative
VISITS data) surveys
c l informal/less structured
Centers for

one-time

SUrveys

Data exists across the spectrum

panel

Surveys

censuses

field

experiments

-
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a/ KSO1fAaadlé
AAre good data currently available (or easily

accessible)?

ACan data be procured on a regular and timely basis
to allow tracking of progress?

Als the planned primary data collection feasible and
costeffective?
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Step 5¢ Planning for
Improvement: selecting
results targets




Selecting Targets

The last step in building theerformance framework.

indicators that a country, society, or organization
glyiaga G2 | OKA SKuSelkadRistl
(2004, p. 91)
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Selecting Targets

AMost outcomes and nearly all development impacts
are complex and take place only over the long term.

ANeed to establish interim targets that specify how
much progress toward an outcome is to be
achieved, in what time frame, and with what
resources.

Morralmas,L.GandRist R. 2009. The Road to R opment Evaluations. Washington: The World Ba




|dentifying Expected or Desired Level
of Improvement Requires Selecting
Performance Targets

Desired Level
Baseline of
Improvement
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Ten Steps to Developing
Resultsbased M&E
Systems (StepsH)
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Step 6¢ Monitoring for Results

AA resultsbased M&E system needs to align with annual
plans and other work plans to become a true results
oriented system

AA resultsbased system isot the same as monitoring
against a set of annual work plans

AMonitoring work plans is the way a manager
traditionally would assess how well a project, program,
or policy is being implemented

AAgtivities are crucig but can easily lead to being busy,
without being effective.
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Key types & levels of monitoring

S What we aim to change
~ Results Monitoring
What we wish to achieve
OUTCOMES
PSS — -
’U‘ —
What we produce
OUTPUTS or deliver
T
What we do _Implementation Monitoring
ACTIVITIES
*
What we use o,
INPUTS todo the é %
work | z %
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Links between implementation
monitoring and results monitoring

w Infant Mortality

Impact

w Incidence of gastrintestinal disease
reduced

Outcomes

wWRESULTS OF Cholera prevention programmes

O u tp u tS WRESULTS WK A SupplemenProgramme

wimplement a Cholera preventiqggrogramme ",

ACtIVltI eS wlimplement a Vitamin A Supplement

Programme /
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ACTIVITY

Indicators- Outcome or not?

Level of tax incentives government provided to
agriculture workers compared with last year

% In annual amount of spoiled crops

Level of annual rainfall compared with last year
% demand for maize in urban communities

% rural to urban migration

% adoption of new crop cultivation techniques..
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Example of RESULTS MONITORING
matrix

1. Fewer children seek |1 % of children 1. 40%urban children 1. 85%urban children ages
treatment for . sleeping under ages 3-5in 2007 3-5by 2010
malaria bed nets
2 Morbidityratesof | 2.  40%rural children in 2. 10%rural children ages 3-5
malaria in children 2007 in 2010
under 15 years
2. Learning outcomes |1 % of Grade 6 1. 75%in 2002 scored 1. 80% scoring 70% or better
for primary school |. students scoring 70% or hetter in math. in math by 2006.
I | 0
Fildrenmproye o b-e Hero 61%in 2002 scored 67% scoring 70% or better
standardized math 70% or better| SR by 2006
AN kS scieon?:re etterin in science by ;




Key principles in building a
monitoring system

ADemand for results information at each level needs
to be identified

AResponsibility at each level needs to be clear for
AWhat data are collected ( source)
AWhen data are collected (frequency)
AHow data are collected (methodology)
AWho collects data
AWnho reports data
AFor whom data are collected

Morralmas,L.GandRist R. 2009. The Road to R opment Evaluations. Washington: The World Ba




Data Quality Principles

Ceiabity iy

w The extent to w The extent to w Frequency (how
which the data which indicators often are data
collection clearly and collected?)
approach is stable directly measure wCurrency (how
and consistent the performance recently have data
across time and Intended to be been collected?)
space measured

wRelevance (are
data available
frequently enough
to support
management
decisions?)

Morralmas,L.GandRist R. 2009. The Road to R opment Evaluations. Washington: The World Ba
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AMonitoring data do not give the basis for attribution and
causality for change.

AMonitoring data do not provide evidence of how changes are
coming about only that they are or are not occurring.

AMonitoring data, in and of themselves, cannot address the
strengths and weaknesses in the design of the project,
program, or policy.

ATo address these, evaluation information is necessiugy
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Monitoring Evaluation

Clarifies program objectives Analyzes why intended results were or
were not achieved

Links activities and their
resources to objectives

Assesses specific causal contributions of
activitiesto results

Translates objectives into
performance indicators and set
targets

Routinely collects data on
these indicators, compares
actual results with targets

Reports progress to managers
and alerts them to problems

Examines implementation process

Explores unintended results

Provides lessons, highlights significant
accomplishment or program potential,

< 1 < <<
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c and offers recommendations for
improvement
m
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Step 8 Reporting the findings
uses of M&E Findings

ATo demonstrate accountabilitydelivering on political
promises made to citizenry and other stakeholders

ATo convince using evidence from findings

ATo educate reporting findings to help organizational
learning

ATo explore and investigateseeing what works, what
does not, and why

Morralmas,L.GandRist R. 2009. The Road to R opment Evaluations. Washington: The World Ba




Step 8 Reporting the findings
uses of M&E Findings

ATo document recording and creating an institutional
memory

ATo involve engaging stakeholders through a
participatory process

ATo gain support demonstrating results to help gain
support among stakeholders

ATo promote understandingreporting results to
enhance understanding of projects, programs, and

polici ERVES
&) 3
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Know & target the audience

A A communications strategy can help to address the
following questions:
AWho will receive what information?
AlIn what format?
AWhen?
AWho will prepare the information?
AWho will deliver the information?




Presenting your data

ATypically, the higher up the chain of command, the
less need there is for extensive detail and
explanation; aggregated, succinct data relevant to
the specific issue will be more appropriate

Al F NAS aRIFOF RdzYLJAe 2F A
counterproductive. Know what the decisiorakers
want and provide them with the necessary
Information in the format with which they are most
comfortable. |
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[ SG dza O2y aAr RSN,
AHIV incidence in 189 year old age cohort is high, and
prevalence among hgearold women is 33%
VS

ANew HIV infections are common among those in their
late teens; a third of 29ear old women are HIV
positive

VS

AHunQreds of teenagers get infected every week. If there
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Step 9 Using The Findings

AUsing findings to improve performance is the main
purpose of building a resultsased M&E system.

AThe main point of the M&E system is not simply to
generate continuous resultsased information, but
to get that information to the appropriate users in a
timely fashion so that the performance feedback
can be used to better manage organizations and
governments.

Morralmas,L.GandRist R. 2009. The Road to R opment Evaluations. Washington: The World Ba




Reflection

AHow are decisions made in your context?

Als information fed back to decision makers about
program design and implementation problems?

Als information considered when deciding whether to
fund, continue or end programs?

Als information believed? Is it credible?

Or, are decisions based solely upon the political
needs or expectations of the organizations or its
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AHow do individuals within therganisatiorfeel
about M&E ( angry? Find it important? Find it

useful? )
AWho asks for M&E reports?
AWhat do they do with the reports?

AMost important, is the information in the reports
believed? Is it credible?

. of THE W’P,,V
SourceKusek J., &Rist R. (2004)Ten stepstoar gton: The World Bank.




Step 10 Sustaining The System
Within The Organisation

0An M&E system should be regarded as a-teng
effort, as opposed to an episodic effort for a short
period or for the duration of a specific project,
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Introduction to
complexity and systems
thinking
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